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' ’NATIONAL SECURITY COUNCIL’ CONFIDENT|AL
WASHINGTON _ l

Ezeculive Registry
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September 1, 1948

MEMORANBUM POR THE NATICRAL SECURTTY COUNCIL
SUMIECT: Implomsntation of NSC Papers

REFEMENCE: MNemo for NSC from Rxecutiva Secretary,
same subject, dated August 2, 1548

1. 7Ths referencs mamerthdum reguested informal action
by the members of the Natiomal Security Council en & proced-
u;csgf;th respect to the subject proposed by the Department
© ts.

2. To date, the following replies have been reseived:
&, Secretery of 3tate: Approved,

» Secretary of Defense: Approved, subject te
the l%llw:mg change: ’

"Add the following subparegraph to peregraph 2:

"c. Report to the ¥3C at appropriate intervals
on &11 gevarnmental &ction taken in imple-
mentation of approved NSC papors.”

S- Secretary of the Arwy: Apprcoved, subject to
the folleving changs:

"Revise peragraph 3 to read as follows:

"Council members not designated as action par-
tiss may sond coplez or extracts of papers to

their fileld represontatives for their informsa-
tion and guldanee cither-at-the-reguent-cf-she
aciten-ageney-or-afieor-fivat-geeuring-tha-con-
enrrense-of-the-desigrated-action-aganey.”

4. NBecretary eof the Xavy: Reply deferred in viev
of proposed chamges,

9. Secretary of the Alr Porce: Kew procedure pro-
posed, as follows:
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- "The procedures proposed for the implementation
of B3C decisions, as set forth in the memorandum
under refersnce, appear te impose on any depart-
ment which might be designated an 'actien agency’,
duties and responsibllitlies which they are not
equipped to perfora and which are not reguired
to achieve the needed coordination of action.

"It is recommended a3 & far sinpler and more
satisfactory method of attaining the desired
result that the following procedure be estab-
lished:
“a. Bach member-agency will be resporsible
for any implementing actliern devolving
upon thet sgency by any WN3C decisiocn.

"b. The Executive Sscretary will be respen-
sible for advising any non-msmber agency
of any NEC decision invelving implemen-
tation actlion by such agency.

¢. Bach member agency will inform the Ex-
ecutive Bacretary of pertiment sction
teken In the implementation of WG de-
cisions."

L. Chairman, Nationzl Security Rescurces Board:
Approved: subject to the felloving change:
"I suggest that a sentence be added to Paregraph
4 as follows:

"1The letter should slso varn against the dis-
closure of classified information to unauthor-
ized persons.!'”

3. In the light of the divergeat views exprsssed cn the
subject, it is respectfully suggested that esch member dssig-
nate & representative to meet vith the Executive Xecretary as
&n ad hoc committes to resconcile these views and to prepere an
agreed procedure for reconsiderstion by the Councii rmembers.

SIDNEY W. 30UEAS
Bxeacutive Secretary
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